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One Year Progress Report on Phase Il Construction, and Future Plans

Construction Status:

We started the Phase Il construction in September 2009 and we are glad to report that it is
coming to close soon with the exception of Marble Mandirs and Shikhars.

We signed a |l etter of 6Substantial Completion o
All inspections of different trades got green stickers with only one red tag that is being addressed
The Building Inspection will be done next week to get Temporary Certificate of Occupancy

The Punch List of things left out by the sub-contractors will be taken care of by the end of
November 2010 and the final payment request from FRS will be processed.

Marble Mandirs:

Marble Mandirs installaton and flooring of Mahamandapam is scheduled to be completed by
February/March 2011 depending on the delivery of materials from India. We expect the Full
Occupancy Certificate after that.

Shikhars:

We will finalize the award of contracts for 3 GRC (glass reinforced concrete) Shikhars soon and
complete installation by May/June 2011 in time for grand inauguration.

Finances:

Of the $6.23M Phase Il approved budget by BOT, we have committed about $5.77M and
disbursed $5.26M to date. The Shikhars are budgeted for $500K and will be committed soon.

Immediate Future Plans:
We need additional funds for the following to achieve minimum functionality:

A Allthe required minimum furniture for the upper and lower levels ($ ?? ) We need help of facilities
people for this. We need coordination from a volunteer Interior decorator.

A Lower level final coat of paint and flooring (about $70K). Mr. Sudhir Shah is helping to maintain
quality and minimize the expenses and complete the project by the end of the year.

A Acquiring the Vigrahas of all Deities and Installation ($ 30-40K). A committee to accomplish this is
headed by Mr. Pravin Patel.
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Authentic Temple Look - Approved Minimum Program

(Phase Il Estimated Cost $7M with conventional stud walls and EIFS cladding)
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Upgraded Features

Masonry Walls & Claddingt Q@ KA 3K DNJI YAUGST
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surfaces; GRC Window Surrounds; Cast Stone Roof Sweep and Cast Stone Outside Column:

Flooring:Granite , Marble and CarpeCeremidiles in the bath rooms; Marble window sills;
Deity platform with heated Marble flooring

Trim : Synthetic material with rich accent in the domes atdhamandapam

Ceiling: Conventional drop ceiling with False Beams to add to the décor

Outside Doors & Entrance thMlahamandapam: Carved Teak wood doors from Bangalore






Approved Deity Platform & Mandirs
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Seven MarbléMandirsfrom SompuraMoorti Arts,

Ahmadabad
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AshtaLakshmiTeak Wood Entrance Doors aDdsaAvataras




View from North Entrance of OHM
with Grand Stairs to Lower Level

View of the grand Stairs from the
lower level lobby












DwaraPalak _Sivéandir Part of the Pillar



